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The current thesis presents an analysis of the general environment, industry
environment and business environment of the Fujian Branch of China Telecom
Co., Ltd. by applying the strategic management theory and analysis tools. Basing
on the analysis, this thesis attempts to reveal the opportunities and challenges
that the Fujian Branch is facing and to discuss whether the company has the
resources and capacity to seize the opportunities so as to shed some lights on
the strategies and directions of the company’s future development.
There are six chapters in this thesis. Chapter one introduces the research’s
background and explains the purpose as well as the significance of the current
study. The major contents and organization are also introduced in this part.
Chapter two begins with a review of the strategic management theory, including
relevant theories of environment analysis, the internal analysis theory and the
basic theory of competitive strategy .On that basis, the latter part of this chapter
elaborates how the strategic analysis template and method are chosen and
adopted. Chapter three introduces the telecom industry in China and the China
Telecom Co., Ltd.. Chapter four analyzes the general environment, industry
environment and business environment of the Fujian Branch of China Telecom
Co., Ltd. The opportunities and challenges of the company are thus revealed. In
chapter five, the resources and capacity are synthesized based on the Fujian
Branch’s current operation condition. Chapter six puts forward the differentiated
strategies for competition and describes the implementation plan for the
strategies. Last but not the least, the limitation of this thesis is pointed out for
further researches in the future.
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